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CENTRAL INTELLIGENCE AGENCY 
WASHINQTON, D.C. 20505 

16 October  1981 

MEMORANDUM FOR: The D i r e c t o r  of C e n t r a l  I n t e l l i g e n c e  

FROM John H. S t e i n  

S U B J E C T  71 Report 

Deputy D i r e c t o r  f o r  Opera t ions  

For convenience of 
has been 

1. Enclosed i s  a 
r e f e r e n c e  by NFIB 
a s s i g n e d  t o  
s o u r c e s  of CIA'S 

I among pe r son  

2 .  T h i s  r e p o r t  must be handled i n  accordance w i t h  
e s t a b l i s h e d  s e c u r i t y  procedures .  
any purpose .  
u t i l i z a t i o n  of any p a r t  of this r e p o r t  in any o t h e r  form shou ld  
be  addres sed  t o  t h e  o r i g i n a t i n g  o f f i c  

I t  may n o t  b e  reproduced f o r  
Requests f o r  e x t r a  cop ie s  o f  t h i s  r e p o r t  o r  f o r  
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D i s t r i b u t i o n :  

O i r e c t o r  of  C e n t r a l  I n t e l l i g e n c e  

D i r e c t o r  of I n t e l l i g e n c e  and Research 

U i r e c t o r ,  Defense I n t e l l i g e n c e  Agency 

A s s i s t a n t  t o  t h e  Chief of S t a f f  for I n t e l l i g e n c e  

D i r e c t o r  of Naval I n t e l l i g e n c e  

A s s i s t a n t  Chief of  S t a f f ,  I n t e l l i g e n c e  

Department o f  S t a t e  

Department of t h e  Army 

Department of  t h e  Navy 

Department o f  A i r  Force 

D i r e c t o r ,  Na t iona l  S e c u r i t y  Agency 

Deputy a i r e c t o r  o f  C e n t r a l  I n t e l l i g e n c e  

D i r e c t o r ,  Na t iona l  Fore ign  Assessment Center  
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COUNTRY USSR/ Poland/Warsaw Pact HRDB 31 2/  0 3  16 2 - 8 1 

DATE OF 
INFO. August 19 81  

DATE16 October  1981 

Kul ikov- Ja ruze l sk i  Exchange on I n c r e a s i n g  
CINCCAF Represen ta t ion  i n  Poland 

SOURCE Documentary 

Summary : 

This  r e p o r t  i s  a t r a n s l a t i o n  of two SECRET l e t t e r s  exchanged 
between Marshal  V. KULIKOV and General  W. JARUZELSKI on 
i n c r e a s i n g  t h e  number of  i n d i v i d u a l s  on  t h e  staff  of t h e  
R e p r e s e n t a t i o n  of  CINCCAF i n  t h e  P o l i s h  Armed Forces .  
t h i n k s  i t  a d v i s a b l e  t o  have an a d d i t i o n a l  1 0  o f f i c e r s  w i t h  r a n k s  
o f  g e n e r a l  o r  admiral, and 5 deputy commanders, from t h e  Genera l  
S t a f f ,  Main P o l i t i c a l  D i r e c t o r a t e ,  A i r  Fo rce ,  Navy, Rocket Troops 
and A r t i l l e r y ,  S i g n a l  and Rear S e r v i c e s ,  as well  as  r e p r e s e n t -  
a t i v e s  a t  m i l i t a r y  d i s t r i c t s .  J a r u z e l s k i  proposes  t h a t -  one 
r e p r e s e n t a t i v e  each  should  be  a s s igned  f o r  t h e  fo l lowing  m a t t e r s :  
p o l i t i c a l ;  f r o n t ;  and Air Force.  J a r u z e l s k i  s h a r e s  Kul ikov ' s  
i n t e r e s t  i n e x c h a n g i n g  r e p r e s e n t a t i v e s  between t h e  S o v i e t  Ba l t i c  
F lee t  and P o l i s h  Navy. 

Kulikov 

End of  Summary 
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SECRET 

To Comrade W. JARUZELSKI,  General  of  t h e  Army, 
Chairman of t h e  Counci l  of M i n i s t e r s ,  
M i n i s t e r  o f  Na t iona l  Defense 
P o l i s h  Peoples  Republ ic  

. Dear Comrade Genera l !  

For t h e  purpose of p u t t i n g  i n t o  p r a c t i c e  t h e  d e c i s i o n  i n  
accordance  w i t h  o u r  unders tanding ,  and your  consen t  i n  p r i n c i p l e ,  
i n  r e g a r d  t o  i n c r e a s i n g  t h e  s t r e n g t h  o f  t h e  s ta f f  of t h e  
R e p r e s e n t a t i v e  of  t h e  Commander i n  Chief o f  t h e  Combined Armed 
Forces  i n  t h e  P o l i s h  Armed Forces ,  I t h i n k  t h a t  i t  would b e  
a d v i s a b l e  t o  have .on  t h e  s t a f f  of t h e  Represen ta t ion  t h e  
fo l lowing  a d d i t i o n a l  o f f i c i a l s :  r e p r e s e n t a t i v e s  of t h e  General  
S t a f f ,  Main P o l i t i c a l  D i r e c t o r a t e  (wi th  h i s  d e p u t y ) ,  A i r  Force ,  
Navy (wi th  h i s  depu ty ) ,  Rocket Troops and A r t i l l e r y ,  S i g n a l  and 
Rear S e r v i c e s ,  as w e l l  as r e p r e s e n t a t i v e s  a t  t h e  l e v e l  of t r o o p  
commanders of m i l i t a r y  d i s t r i c t s  (w i th  t h e i r  d e p u t i e s ) .  

A l l  i n  a l l  i t  i s  necessary  t o  i n c r e a s e  t h e  R e p r e s e n t a t i o n ' s  
s t a f f  by 10  r e p r e s e n t a t i v e s  w i t h  ranks of g e n e r a l s ,  a d m i r a l s ,  and 
5 deputy  commanders. , 

A t  t h e  same t ime it i s  proposed t h a t  t h e  p o s t  of - 
R e p r e s e n t a t i v e  o f  t h e  Commander i n  Chief of t h e  Combined Armed 
Forces  be changed t o  t h a t  o f  Sen io r  R e p r e s e n t a t i v e .  Such 
above-mentioned o f f i c i a l  p o s t s  a r e  i n  some o t h e r  a l l i e d  armed 
f o r c e s .  
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A s  you know, i n  accordance w i t h  t h e  “ S t a t u t e  on t h e  Combined 
Armed Forces  o f  t h e  Warsaw Pac t  P a r t i c i p a n t  S t a t e s  and The i r  
Leadersh ip  Organs f o r  Time of  War,” t h e  g e n e r a l s ,  admi ra l s ,  and 
o f f i c e r s  of  t h e  s t a f f  of  t h e  Represen ta t ion  become r e p r e s e n t -  
a t i v e s  o f  t h e  Commander i n  Chief o f  t h e  Combined Armed Forces  i n  
t h e  t h e a t e r  o f  m i l i t a r y  o p e r a t i o n s  w i t h  t h e  n a t i o n a l  m i l i t a r y  
l e a d e r s h i p  of t h e  coun t ry ,  and a t  a l l  o t h e r  l e v e l s - - c o r r e s p o n d i n g  
r e p r e s e n t a t i v e s  w i t h  t h e s e  command and c o n t r o l  o rgans .  In  i t s  
p r e s e n t  composi t ion ,  t h e  s t a f f  o f  t h e  Represen ta t ion  i s  unable  to 

. f u l f i l l  t h i s  mi s s ion .  

I r .equest,  dea r  Comrade Genera l ,  t h a t  you inform m e  o f  your  

R e s p e c t f u l l y  your s ,  

o p i n i o n  r ega rd ing  t h e s e  i s s u e s .  

V. KULIKOV 
Marshal o f  t h e  S o v i e t  Union 

Commander i n  Chief  
Combined Armed Forces  

24 June 1981 
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SECRET 

2 8  August 1 9 8 1  

To Comrade V . G .  KULIKOV 
Marshal of t h e  S o v i e t  Union 
Commander i n '  Ch i e f 
Combined Armed Forces  
War s a w  P a c t  Par t i c  ipan  t S t a t  e s 

Dear Comrade Marshal  o f  t h e  Sovie  Union! 

I n  connec t ion  w i t h  your l e t t e r  d a t e d  2 4  June 1 9 8 1  r e f e r r i n g  
t o  our d i r e c t  n e g o t i a t i o n s  on  t h e  matter of i n c r e a s i n g  t h e  number 
o f  pe r sonne l  s e r v i n g  on t h e  s t a f f  of t h e  R e p r e s e n t a t i v e  o f  t h e  
Commander i n  Chief of  t h e  Combined Armed Forces  w i t h  t h e  P o l i s h  
Armed Forces ,  and t a k i n g  i n t o  account c o n d i t i o n s  b e a r i n g  on t h e  
s o c i o p o l i t i c a l  s i t u a t i o n  i n  our  c o u n t r y ,  as w e l l  as t h e  need f o r  
c o a l i t i o n  coope ra t ion ,  I propose t h e  fo l lowing :  

I n  t h e  c u r r e n t  y e a r  one r e p r e s e n t a t i v e  each shou ld  be 
inc luded  i n  t h e  aforementioned s t a f f  for t h e  fo l lowing  m a t t e r s :  

- p o l i t i c a l ;  

- f r o n t  -' 
- and A i r  Force. 

A l l  of the above-menti 
the  s t a f f  o f  t h e  Representa 

ned official personn 
ive of t h e  Commander 

Combined Armed Forces i n  t h e  P o l i s h  Armed Forces  

1, reinforcing 
i n  Chief of t h e  
and remaining i n  

i t s  composi t ion ,  would be a b l e  t o  ma in ta in  coope ra t ion  
co r re spond ing ly  w i t h  t h e  Chief of t h e  P o l i t i c a l  D i r e c t o r a t e ,  
Chief  I n s p e c t o r  f o r  T ra in ing ,  and t h e  A i r  Force commander. 

TS 8818236 
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In addit ion,  sharing your opinion, we are in teres ted  i n  
exchanging representatives  between the commands of the Soviet  
Baltic F lee t  and P o l i s h  Navy. 

Respectful ly  yours 

Chairman of the Council of  Ministers  
Minister o f  National Defense 

Po l i sh  Peoples Republic 

Wojciech JARUZBLSKI 
General of the Army 
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